Organization:  Alternatives for Youth & Families

                                     Program:  TRIAD House Therapeutic Boys Group Home

Program Mission or Goal(s):  The mission of AFYF is to empower people diagnosed with mental illness to achieve their maximum potential for successful family and community living.  AFYF will provide services and programs to meet and exceed federal, state and the highest professional standards.   

Designed to promote personal growth and responsibility, TRIAD House services are tailored to meet the needs of each resident and his family.  The goals of the program are to strengthen families and to reunify youth with family whenever possible.

Brief description of program:  TRIAD House is an eight-bed therapeutic group home for boys ages 12 – 17 who are from Calvert, Charles or St. Mary’s counties.  The program provides comprehensive clinical and residential services to boys who are experiencing moderate to severe behavioral and emotional problems at home, in school or in the community.  

As a community based program, TRIAD House uses a systems approach to treatment involving the resident, his family, the local school system, the referring agency, other significant individuals and community agencies.  This integrated approach is designed to teach the youth appropriate coping skills and strategies for living with others.

Boys who successfully complete the program at TRIAD House are transitioned to a less restrictive environment such as family, specialized therapeutic foster home, or an independent living setting.
	Inputs
	Activities
	Outputs

	Staff

· Program Director

· Case Managers

· Counselors 

· House Mother

Budget

State Regulations

COA Standards

Funder Requirements

Group Home Facility

Time 

Equipment

Participants

Transportation

Parents

Training
	Individual, Group and Family Therapy

Psychiatric Evaluations

Assessment & treatment (as indicated) by Calvert Substance Abuse

· Individual Counseling

· Group Counseling

· Urinalysis

24-hour Supervision

On-going Case Management Services

· Quarterly Treatment Team Meetings

· Individualized Treatment Goals

· Family involvement in treatment

· Completion of medical needs i.e. Physical exams

· Guidance in educational, employment and vocational areas

· Referral and Coordination of any other needed Mental Health Services

· Life Skills Development Classes

Recreational activities

Level System
	# of individual therapy sessions per month

# of group therapy sessions per month

# of family therapy sessions per month

# of psychiatric evaluations per month

# of participants

# of substance abuse service contacts per month 

# of recreational activities per month

# of life skills development classes offered per year

# of physical exams completed per year

# of Case Management Services per month



	Initial Outcomes
	Indicators for Initial Outcomes
	Intermediate Outcomes
	Indicators for Intermediate Outcomes
	Long-Term Outcomes

	Residents will remain substance free while participating in the program by being given the opportunity to increase their knowledge on drugs and alcohol.

Residents will successfully complete the program.  Residents will have met 75% of their individualized treatment goals in order to be considered successful.  Treatment goals can be regarding, education, therapy, substance abuse, life skills, social skills, etc..


	# and % of residents that remain substance free while in the program.

Target – 90% of the residents will remain substance free while in the program.

Benchmark – Last year, ____% of the residents remained substance free while participating in the program.

# and % of residents that successfully completed the program.

Target - 75% of youth will have successfully completed the program.

Benchmark – Last year _____% of youth successfully completed the program.


	Residents remain substance free for six months after discharge from the program.

Residents will not have incurred any new criminal charges at six months post discharge.


	# and % of residents that have remained substance free six months post discharge.

Target – 75% of the residents will have remained substance free at six months post discharge.

Benchmark – Last year, _____ % of the residents discharged from the program had remained substance free at six months post discharge.

# and % of residents that had not received any new criminal charges at six months post discharge.

Target - 75% of residents discharged from the program will not have received any new criminal charges at six months post discharge.

Benchmark – Last year, ___% of the residents had not received any new criminal charges at six months post discharge.


	Residents will become productive adults in society.



	
	
	
	
	Indicators for Long-Term Outcomes

	
	
	
	
	# and % of residents that have not been incarcerated for 7 years post discharge.

Target – 75% of residents discharged from the program will not become incarcerated. 
# and % of residents that are suitably employed at 7 years post discharge.

Target – 80% of residents discharged from the program will be suitably employed.

# and % of residents that have been substance free for 7 years post discharge.

Target – 75% of the residents discharged from the program will have remained substance free.

** The indicators for the long-term outcome will not be able to be measured due to the difficulty in contacting residents 7 years post discharge. 




	Data Source
	Data Collection Method

	Staff

Residents and or consented contacts
	Random Urinalysis

Discharge Verification Forms

Six-month Post-discharge Questionnaire




