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Memorandum Of Understanding (MOU)

Criteria To Remain in Good Standing as a Partner Agency of the United Way the Agency Must:

1. Provide a human needs service to the citizens within Calvert County determined to be of value to our residents by the Critical Needs Committee.

2. Must be identified as a 501(c) (3) tax-exempt agency as determined by the Internal Revenue Service.

3. Subscribe to the Mission and Vision of the United Way of Calvert County.

4. Refrain from fundraising activities such as workplace giving campaigns, residential mailings, residential telephone solicitations, and email solicitations during the month of September and October.  Special events will be allowed to be held during the black out period. The United Way of Calvert County’s annual campaign drive is held September 1 through October 31.  This date does not change from year to year.
5. Cooperate with all divisions of the United Way.

6. Keep complete and regular books of accounts according to generally accepted accounting principals (GAAP), which books will be available for review by the United Way of Calvert County to ensure providing adequate accounting of funds allocated to the agency from the United Way of Calvert County in accordance with the purpose for which such funds were requested.

7. Agree that in the event of campaign failure, any funds will be allocated and distributed in accordance with judgment and procedures adopted by Community Impact Team, and approved by the Board of Directors. 

8. Accept the apportionment of collected funds made to it.  Any material objection by participating member agencies as to allocation of funds shall be appealed to the Board of Directors for their final resolution.

9. Operate without discrimination as to age, sex, race, religion, or national origin.

10. File with the United Way of Calvert County an annual IRS form 990 and /or an annual audit in accordance with (GAAP), if required.

11. Designate a person associated with and knowledgeable of agency functions and programs to serve as a member of the Agency Advisory Council and as a non-voting representative to attend the quarterly meetings of the United Way Board of Directors.

12. Have a functioning board of directors of at least five non-related members.

13. Participate in the United Way of Calvert County Annual Campaign.  Participation means scheduling a UWCC campaign presentation to staff during a staff meeting or in-service. 

14. NEW-Participate in Program Outcomes Measurement process and abide by all reporting requirements in order to receive funds.

15. NEW-Cooperate with United Way in all phases of the Community Impact Fund Distribution Process.

16. NEW-Program receiving funds must be used to address one of UWCC Impact Areas and Immediate Needs within the Community Impact agenda.

17. NEW-Inform United Way of major program emphasis shifts and new, expanded, or deleted programs through the Community Impact Funding Distribution Process.  The agency is to use program allocations as approved in the Community Impact Fund Distribution Process.  The agency must receive prior written approval from United Way before reallocating funds to other purposes within the program.

I AGREE AND WILL COMPLY WITH THE ABOVE CONDITIONS AND REGULATIONS NEEDED TO REMAIN A PARTNER IN GOOD STANDING WITH THE UNITED WAY OF CALVERT COUNTY, INC.

_____________________________________________________________________________________________________ Board President or Chairperson (sign & date)


Executive Director (sign & date)


Board President or Chairperson printed name


Executive Director printed name


_____________________________________       
_________________________________

Name/Title of United Way Agency Representative


Phone number of UWCC Representative

United Way of Calvert County Strongly Encourages

Member Agencies to Do the Following

Being a member agency of the United Way of Calvert County provides your organization with many benefits as well as funding.  The United Way of Calvert County can provide your agency with positive exposure, credibility, volunteers and links to resources and increased funding.  We need to work together in order to accomplish these things.  Please remember:

· Respect the blackout period completely (September 1 – October 31) according to the new guidelines.

· Attend Agency Advisory Council meetings as they provide a valuable communication link and are a terrific networking opportunity.

· Advertise that you are a United Way member agency in documents, letterhead, and display “United Way Helps Here” signs which are provided for you.

· Add a tag line to press releases such as: “ABC agency is a United Way member agency” or “ABC agency is funded by the United Way of Calvert County”.  This is a simple statement that can mean a lot.

· Support United Way of Calvert County events when possible.  Remember we are trying to help you the agency!  Many United Way events are an opportunity to advertise your agency and gain dedicated volunteers as well as designations to your agency.  Examples are Day of Caring, Mardi Gras etc..

· Collaborate with other agencies as well as United Way of Calvert County. 
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